The battle for recruiting and retaining the best: are you up for the challenge?
In Dallas-Ft. Worth, TX, over 800 home care agencies compete for business--and employees - from seemingly every street corner. Among all those agencies, one of them, Haven Home Health, LLC, was named one of the area's small company "Best Places to Work" by the Dallas Business Journal. With the continuing shortages of home care professionals like nurses, aides, and therapists and struggles to recruit and retain talented, engaged employees in this industry, here's a look at what Haven's been doing, including some innovative employee programs, and why its team says it's one of the best places to work.